2023-2028 BRCC STRATEGIC PLAN

VALUE PROPOSITION VALUES
BRCC provides excellent value to our students, business and * Trust
industry partners, and community. Our graduate’s average * Accountability
starting salary is $46,300 and we provide a $297 million * Inclusivity
annual impact on the Greater Baton Rouge and State of * Innovation
Louisiana economies. * Distinctiveness

STRATEGIC ACTIONS

Y Student Success, Financial and Operational
Sustainability: Develop, resource, and
execute a plan to increase student retention
and completion.

MISSION STATEMENT
The mission of BRCC is to be
the preferred provider of talent
for a global marketplace.

¥ Student Success: Advance and grow a
network of local business partners to provide
sustained and funded experiential learning
and “Earn as You Learn” opportunities.
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STUDENT SUCCESS

Ensure our students are highly skilled
and prepared to gain employment in
high-wage and high-demand employment
fields.

¥ Create a value proposition for students
that includes inclusive and equitable
solutions, access, and life-changing op-
portunities.

¥ Deliver excellent services and learning
experiences that build intentional re-
lationships with students to positively
shape their personal and professional
lives.

¥ Be responsive and agile to offer quality
education and training, and education-
al models to serve market and industry
demands.

¥ Improve equitable access and support
for persistence and completion for
marginalized groups in programs that
lead to high-wage and high-demand
employment.

EMPLOYEE SUCCESS

Recruit, hire, and onboard qualified and
mission-committed employees. Develop
pathways to advancement that support
employees to continuously grow and
develop personally and professionally
in their field, to live the mission of the
institution to connect to their purpose and
to believe that the work that they do is
meaningful.

¥ Intentionally cultivate a work environ-
ment where employees are valued,
engaged, and empowered to lead the
way for making a difference for stu-
dent success and for achieving BRCC
distinction.

¥ Invest in the growth and advancement
of the employee experience and work
environment to create an inclusive, eg-
vitable, and engaging experience.

¥ Recruit, onboard, develop, and recog-
nize high-value employees.
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FINANCIAL & OPERATIONAL
SUSTAINABILITY

Design a contemporary business model
to strategically invest in innovative and
creative learning and training opportu-
nities, engaging employee experiences,
and equitable systems, policies, and
practices.

¥ Create affordable, high-quality edu-
cation and training opportunities and
demonstrate return on investment for
all students, employees, and communi-
ty partners.

¥ Be vigilant, agile, and flexible to grow
funding sources and alternative rev-
enue streams to advance and mod-
ernize learning, training, and working
spaces.

¥ Cultivate sustainable financial resourc-
es by growing the Foundation, devel-
oping alternative revenue streams, and
expanding investments.

QUALITY COMMUNICATION

Share information so that the right mes-
sage, gets to the right people, in a timely
way for consensus building, decision-mak-
ing, and/or action.

¥ Develop processes, definitions, and ex-
pectations for professional, consistent,
and timely communication.

¥ Develop standards and processes for
sharing key institutional communication
to internal and external stakeholders.

¥ Create systems of communication that
are inclusive of all stakeholders includ-
ing students, employees, alumni, com-
munities, and business/industry.

Y Student Success: Analyze market data and
feedback from employers to refine current
programs and construct new training and
learning certificates/majors.

Y Student Success: Ensure all courses have
engaging content and support student
success aligned to retention, persistence,
and completion.

Y Employee Success: Identify and remove
barriers to a positive employee experience,
where employees find their work meaningful.

Y Employee Success: Develop institution-wide
systems that support development and
creative opportunities.

Y Employee Success: Focus on achieving
individual employee excellence with focus
on the diversity of people, experiences, and
thought.

¥ Financial and Operational Sustainability:
Sustain, build, and prioritize funding for
high-demand programs.

¥ Financial and Operational Sustainability:
Identify, develop, and nurture alternative
revenue streams.

Y Quality Communication: Develop a two-way
communication process across all units and
with the executive leadership team.

Y Quality Communication: Develop standards
for respectful, professional internal and
external communication expectations.
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